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1. BACKGROUND INFORMATION

1.1. Partner country
Romania and Republic of Serbia
1.2. Contracting Authority

“VICTOR BABES“UNIVERSITY OF MEDICINE AND PHARMACY TIMISOARA
1.3. Coutry background
The Interreg-IPA Cross-Border Cooperation Romania-Serbia Programme is funded by the European Union under the framework of the new Instrument for Pre-accession Assistance (IPA II), the Cross-border Cooperation (CBC) Component and co-financed by the Partner States in the Programme. The Programme focuses on increasing the overall competitiveness of the economy in the Romania-Serbia border area and on the improvement of the quality of life for the border communities in both countries. The 2014-2020 Programme is the continuation of the Romania-Republic of Serbia IPA CBC Programme financed for the 2007-2013 period
1.4. Current situation in the sector

The project addresses the need for developing the abdominal surgery capabilities within the cross-border area. Although the advantages of laparoscopic surgery are far greater than traditional open surgery, there is a relatively low rate of laparoscopic surgeries within the total number of abdominal surgeries over the cross-border region. This is mainly caused by a deficit of capacities, both from the point of view of the available equipment and of the qualification of the medical staff. As laparoscopic surgery represents a new technique with a fast pace of development, the lack of qualification of the regional medical staff plays an important factor for the low rate of laparoscopic surgeries. 

Thus, developing a network of specialists is one of the main goals of the project, concentrating around the 2 poles (Timisoara and Smederevo) that will increase significantly and with immediate effect the access of the population from remote areas to specific healthcare services, as well as the quality of these services. At present all hospitals are limited to a small range of simple laparoscopic surgeries, as their medical staff is only trained in basic laparoscopic surgical procedures. The aim of these courses in laparoscopic surgery is to train expert surgeons from each county/district in advanced laparoscopic surgery procedures, which will instantly activate the capacities for such procedures throughout the entire cross-border area (acceptable laparoscopic equipment already exists in several hospitals).
1.5. Related programmes and other donor activities

Not relevant.
2. OBJECTIVE, PURPOSE & EXPECTED RESULTS

2.1. Overall objective

The overall objective of the project of which this contract will be a part is as follows:
To enhance the potential of the programme area for an inclusive growth, based on the improvement of quality of life to all residents on the two sides of the border through joint cross border actions for the access to modern and efficient health care services and social services.
2.2. Purpose

The purpose of this contract is as follows:

To organise high quality courses, which will contribute to the development of a network of specialists in the field of laparoscopic surgery and also to the successful implementation of the project. 
2.3. Results to be achieved by the Contractor
· Organisation of high quality courses for expert surgeons from the cross-border area, medical residents and students

· Providing highly qualified personnel that will contribute to the optimal organisation and progress of the courses
· Providing highly qualified lecturers for the training courses
· Providing materials necessary during the training courses (surgical instruments, medical consumables, experimental animals, office supplies, etc.)
3. ASSUMPTIONS & RISKS

3.1. Assumptions underlying the project
N/a
3.2. Risks

N/a
4. SCOPE OF THE WORK

4.1. General

4.1.1. Description of the assignment
The Contractor will be responsible with the organisation of the External services for the organization of training courses. The Contractor will organise 6 courses. 
4.1.2. Geographical area to be covered

Timis, Caras-Severin and Mehedinti counties in Romania, and North Banat, Central Banat, South Banat, Podunavski, Branicevski and Borski districts in Serbia.
4.1.3. Target groups
Expert surgeons, medical residents, students
4.2. Specific work
The Contractor will have to organise 6 training courses.

Each course will last 2 days. Each course should be organised in maximum 10 days from the request of the Contracting Authority.
 Courses will be organised in Timisoara, at the “Victor Babes“ University of Medicine and Pharmacy – “Pius Brinzeu” Centre.
For the organisation in best conditions of the laparoscopy training course, see the table below with the necessary required:

	Crt. No.
	Product name
	Technical characteristics
	Quantity

	1. 
	Esmeron ampoule 100 mg - solution for injection 100 mg 
	100 mg ampoule, 10 mg / 1 ml concentration
	30 amp.

	2. 
	Physiological Serum 9/1000 - 500ml
	500ml bottle, 9/1000 concentration  
	90 btl.

	3. 
	
	
	

	4. 
	Oro-tracheal intubation probe (OTI)
	Sterile, Size 6


	30 pcs.

	5. 
	Sterile syringes
	10 ml
	150 pcs.

	6. 
	Diazepam - solution for injection
	2ml ampoule, 5mg / 1ml concentration
	30 amp.

	7. 
	Drug Potassium Chloride
	100 ml bottle, 74.56 mg / 1 ml concentration
	18 amp.

	8. 
	Ketamine - injectable solution
	10 ml ampoule, 576.7 mg concentration
	30 amp.

	9. 
	Atropine - injectable solution
	1 ml ampoule, 0.002 g hydromorphone hydrochloride, atropine sulfate 0.0003 g
	30 amp.

	10. 
	Efedrina drug - injectable solution
	1ml phial, 50mg / 1ml concentration
	30 amp.

	11. 
	Adrenaline drug - Solution for Injection
	1ml ampoule containing epinephrine hcl. concentration 1 mg
	30 amp.

	12. 
	Fentanyl - Solution for Injection
	5 ml ampoule, 0.25 mg
	30 amp.

	13. 
	Gauze bandage
	Size 10m x 10cm
	30 pcs.

	14. 
	Silk leucoplast
	Size  5cm x 5m
	12 rol.

	15. 
	Metallic needle infusion set
	Sterile, transparent drip chamber with disk-shaped liquid filter and ventilation valve provided with paper filter; 150cm tube
	30 buc.

	16. 
	3-layer toilet paper
	Box X 10 rolls
	18

	17. 
	Antibacterial liquid soap
	500 ml/ bottle
	12

	18. 
	Disposable insulating coats, XL
	Waterproof all over the surface, for long-lasting operations or large fluids; double material - polyethylene film and polyester fabric, density between 55 - 57 g / m2

vacuum packed polythene and supplied with 2 paper napkins; size XL - length 130 cm and minimum depth 80 cm; elastic cuffs, abrasion-resistant, air-permeable - comfortable

Minimum Material Required Parameters

 - dry bacterial penetration - 0,4

 - wet bacterial penetration - 6

 - resistance to liquid penetration - greater than 100 cmH2O

 - resistance to dry / wet voltage - 48/52 kPa

Mandatory minimum binding parameters

 - wet bacterial penetration - 6

 - resistance to liquid penetration - greater than 100 cmH2O

 - resistance to dry / wet voltage - 46/44 N
	300 pcs

	19. 
	Examination gloves
	Size S, 100 pcs / box
	6 boxes

	20. 
	Examination gloves
	Size M, 100 pcs./ box
	6 boxes

	21. 
	Examination gloves
	Size L, 100 pcs./ box
	6 boxes

	22. 
	Laundry detergent
	5 kg
	6

	23. 
	Dish soap
	1 liter/ bottle
	6

	24. 
	Paper towels, folded for paper dispensers
	Package X 150pcs., 2 coats
	36

	25. 
	Surgical mask with 3 folds
	Bonded, non-sterile, 3-layer; 50 pcs. / box
	12 boxes

	26. 
	Surgical cap
	With elastic, non-sterile; 100 pcs / set
	6 sets

	27. 
	Dishwashing sponge
	Set 4 pieces
	6

	28. 
	Household bags 60l
	20 pcs / package
	6

	29. 
	Household bags 240l
	8 pcs / package
	6

	30. 
	Sanitary alcohol
	500ml bottle, 70% concentration
	12 btl.

	31. 
	Shoe protection 
	45 microns, elastic around the ankle; 100buc./set
	12 sets

	32. 
	Sterile gauze compresses
	10 cm x 10 cm, 50 pcs / sachet
	50 sachets

	33. 
	Experimental Animals - Piglets
	35-40kg / pcs.
	30 pcs

	34. 
	Experimental animal transport services (piglets)
	5 piglets (35-40kg / piece) / course x 6 courses
	6

	35. 
	Experimental animal incineration services
	Incinerating 5 pigs / course
	30

	36. 
	Cleaning services
	per course
	6

	37. 
	Assistance services for surgical instruments
	per course
	6

	38. 
	Foreign experts / lecturers - fare / course (1 expert / course)
	per course; surgeons with at least 5 years’ experience in laparoscopic surgery, members of a profile academic society
	6

	39. 
	Transportation of foreign experts / lecturers
	Flight ticket two ways. Destination: Paris Timisoara Paris, Lyon Timisoara Lyon, Geneva Timisoara Geneva, economy class, or equivalent
	6

	40. 
	Accommodation of foreign experts / lecturers
	Accommodation 3 nights, hotel, single room breakfast for 1 foreign expert / course
	6

	41. 
	Course support
	50 pcs/ course
	300

	42. 
	Office supplies for courses
	Flip chart paper 100 pieces, 1 printer, 2 pieces black toner and 1 piece color toner for printer, A4 paper (1 top 500 pages), 50 pens, whiteboard marker - 10 pcs
	6

	43. 
	Catering for  40 persons / course
	- Lunch / course / person with 3-course menu (soup, main course, dessert, 1 mineral water 500 ml)

- Dinner / course / person with menu 3 kinds (aperitif, main course, dessert, 1 water / mineral water 500 ml)

- Coffee Break / course / person - 1 coffee, pastry, 1 mineral / water 500 ml
	6

	44. 
	Accommodation course participants
	3 nights’ accommodation, 3 star hotel, single room with breakfast / 7 persons / course
	6

	45. 
	Medium-sized hemostatic stapler
	Sterile packaging. Made of titanium, non-resorbable, with minimal tissue reaction.

· Identification of X-ray examinations

· The presence of a diamond-shaped profile on the internal surface for ligature safety and a triangular section for the security of the attachment in the applicator.

· Dimensions: closed clip height = 9mm, open clip height = 7-8mm, gap distance open clip = 8.5-8.8mm; green code; Applicator has ditches to avoid clip loss, trocar diameter = 10mm.
	3 box

	46. 
	Abdominal wall prosthesis
	Polypropylene-based prosthesis:

- Tissue material, resistant - Breaking resistance greater than 450N / m2, allows cutting without any desire. Thickness max. 0.6mm, monofilament diameter max. 0.20mm, maximum weight 100g / m2. Transparent mesh with meshes larger than 1 x 1.2mm.

- Size: 20 x 20cm
	20 pcs.

	47. 
	5mm abdominal wall denture fixation system
	Instrument for fixing the abdominal wall prosthesis in herniorafii; loaded with at least 25 fixing systems, of titanium or equivalent non-resorbable material.

Features: rod length min 32cm, rod diameter -5mm.


	20 pcs.

	48. 
	Coagulation coil / sectioning coil
	Instrument in the shape of a pistol for cutting, dissection and sealing, for laparoscopic surgery. Diameter instrument: 10mm, instrument length: min 35cm, electrode texture: plain surface with ceramic stoppers. Integral cutting blade, manual activation or pedal.
	5 pcs.

	49. 
	Mechanical suture system for endoscopic surgery
	Cartridge for endoscopic surgery, 60mm suture length. Apply 2 triple rows of titanium clips and cut them together. The length of the suture line is 60mm larger than that of the section. Reserve for standard weaving - open pile height - 3,5 - 4mm and closed 1,5 - 1,7mm; Section blade contained in the cartridge
	40 pcs.

	50. 
	Circular Stapler
	Circular stapler that applies two rows of titanium clips and cuts inside for anastomosis. Perfecting the instrument - swinging at the opening and with a low profile for easy extraction, an obstacle to avoid accidental firing, a curved profile of the rod, auditory feedback of the pull.

External diameter 32mm; clip height - open 4,8 - 5mm and closed 2 - 2,2mm; cutting diameter min 20mm, number of clips min 30 pcs.
	20 pcs.

	51. 
	Reinforcing system for circular mechanical sutures - disposable
	Composed of two strips of bovine pericardium with collagen matrix enabling tissue mimicry (taking in time the characteristics of the tissue where it is applied). The two strips are mounted on plastic supports and are temporarily attached to the mechanical suture tool by means of a gel or self-adhesive strips. Sterile biological materials to avoid calcifications at the level of mechanical suture.
	10 pcs.

	52. 
	Brush cleaning surgical instruments
	Brush with plastic spikes
	12 pcs.

	53. 
	Cleaned glass solution
	Bottle of 1l
	6

	54. 
	Solution cleaned furniture
	 Bottle of  1l
	6

	55. 
	Cleaned flooring solution
	Bottle of 1l
	6

	56. 
	Room freshener
	Fresh ambient freshener 250ml
	6

	57. 
	Bucket and mop
	Bucket cut with 10L + mop juicer 200 g
	12

	58. 
	Cloth
	Micro-fiber cloth  10 pcs/set
	6 set

	59. 
	Dispensers for cleaning materials
	Dispensers for cleaning materials 250 ml, 500 ml
	18


The Contractor must also comply with the latest Communication and Visibility Manual for EU External Actions concerning acknowledgement of EU financing of the project. (See https://ec.europa.eu/europeaid/communication-and-visibility-manual-eu-external-actions_en.)
4.3. Project management

4.3.1. Responsible body
The management team of the Contracting Authority will be responsible for the implementation of the contract. 
4.3.2. Management structure
Project manager authorises the technical implementation of the project, cooperates with the Course Coordinator and the Contractor regarding technical and organisational issues.
Financial manager will authorise the payments for the Contractor.

The Course Coordinator will ensure: the receipt of the proposals for individual participants from the invited hospitals, elaboration and transmission of the courses schedule, communication with the trainers, trainees and organizer; the scheduling of surgical procedures on real patients to be performed by the trainers; copy and distribution of the course support among the trainees. 
4.3.3. Facilities to be provided by the Contracting Authority and/or other parties
“Pius Brinzeu” Centre of the “Vicotr Babes” University of Medicine and Pharmacy, Timisoara.
5. LOGISTICS AND TIMING

5.1. Location
The location of the operational base for the project will be in Timisoara, Romania.
5.2. Start date & Period of implementation of tasks
The intended start date is 08.11.2017 and the period of implementation of the contract will be 17 months from this date but not later than 03.05.2019. Please see Articles 19.1 and 19.2 of the Special Conditions for the actual start date and period of implementation.
6. REQUIREMENTS

6.1. Staff
Note that civil servants and other staff of the public administration of the partner country, or of international/regional organisations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave. 
6.1.1. Key experts

Key expert 1: Team Leader 
Qualifications and skills 
• University Degree; 
• Adequate working experience in client oriented activities; 
• Romanian and English language fluency. 
General professional experience 
• Computer skills - Knowledge of Microsoft Office and Internet. 
Specific professional experience 
• Minimum of 3 years of relevant professional experience.

Key expert 2: Assistant 
Qualifications and skills 
• University Degree; 
• Romanian and English language fluency. 
General professional experience 
• Computer skills - Knowledge of Microsoft Office and Internet. 
Specific professional experience 
• Minimum of 1 year of relevant professional experience. 
6.1.2. Other experts, support staff & backstopping

CVs for experts other than the key experts should not be submitted in the tender but the tenderer will have to demonstrate in their offer that they have access to experts with the required profiles. The Contractor shall select and hire other experts as required according to the needs. The selection procedures used by the Contractor to select these other experts shall be transparent, and shall be based on pre-defined criteria, including professional qualifications, language skills and work experience.

The costs for backstopping and support staff, as needed, are considered to be included in the tenderer's financial offer.

6.2. Office accommodation

Office accommodation for each expert working on the contract is to be provided by the Contractor.
6.3. Facilities to be provided by the Contractor
The Contractor shall ensure that experts are adequately supported and equipped. In particular it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.
6.4. Equipment

No equipment is to be purchased on behalf of the Contracting Authority / partner country as part of this service contract or transferred to the Contracting Authority / partner country at the end of this contract. Any equipment related to this contract which is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
7. REPORTS

7.1. Reporting requirements

The Contractor will submit the following reports in English in one original and 1 copy:
· Inception Report of maximum 12 pages to be produced after 1 week from the start of implementation. In the report the Contractor shall describe e.g. initial findings, progress in collecting data, any difficulties encountered or expected in addition to the work programme and staff travel. The Contractor should proceed with his/her work unless the Contracting Authority does not specify otherwise. 
· Interim reports (if it is the case). The contractor can prepare interim reports after providing the services according to the tasks requested by the Contracting Authority. The approval of interim reports by the Contracting Authority will be the basis for issuing interim invoices and making interim payments as indicated in the Special Conditions.
· Draft final report of maximum 12 pages (main text, excluding annexes). This report shall be submitted after the finalization of the activities.
· Final report with the same specifications as the draft final report, incorporating any comments received from the parties on the draft report. The deadline for sending the final report is 15 days after receipt of comments on the draft final report. The report shall contain a sufficiently detailed description of the different options to support an informed decision on the services provided. The detailed analysis underpinning the recommendations will be presented in annexes to the main report. The final report must be provided along with the corresponding invoice. 
7.2. Submission and approval of reports

The report referred to above must be submitted to the Project Manager identified in the contract. The Project Manager is responsible for approving the reports.
8. MONITORING AND EVALUATION

8.1. Definition of indicators
The indicator of the successful implementation of the contract is “Services provided in timely, quality and quantity manor, as required in these Terms of Reference”.
8.2. Special requirements
N/a 
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